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Todayôs Training Agenda 
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Time Topic Who

2:30 Welcome 

Å Training Purpose

Å Housekeeping for WebEx

Information Judy

2:35 Å Whatis My Agencyôs Current State? 

Å Does Your Agency Use Managed Print 

Services? 

Å What Information is Needed?  

Å What Challenges is Your Agency Facing?

Information and  

Discussion

David

ALL

3:00 Refresher of Terms Information Judy

3:10 How to Get Ready to Acquire Managed Print 

Services

Information and 

Discussion

Jeff

3:30 Options for Using a Contract for Managed 

Print Services ïWhat are the Basics? 

Contract Services

Information 

and  

Discussion

Josh

3:50 Review of Key Training Highlights & Follow-Up

Needed

Discussion Judy 

ALL



3

Training Purpose - Survey Follow Up

The 2017 survey asked how Enterprise Services could 
help print management implementation be successful.  
¢ƘŜǊŜ ǿŜǊŜ ǘƘǊŜŜ ŎƘƻƛŎŜǎ Ǉƭǳǎ άƻǘƘŜǊΦέ 

1. Assist with internal facilitation
2. Provide additional information about Print 

Management
3. Consultation regarding Managed Print Services



4

For those on the phone, please keep your phone on 
mute during the training. Please do not put your phone 
on hold if you need to step away. This often plays music 
over the WebEx and cannot be muted by others.

Thank You in Advance



Share Your Needs:

Provide Context to Improve This Training

Briefly please introduce yourself and share:

1.What is your agencyôs current state? 

2.Does your agency use managed print 

services? 

3.What information is needed?  

4.What are you hoping to learn today?

5.What are some challenges your agency is 

facing?
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Refresher of Terms
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Existing Policy Direction
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Getting Started ïAccess Existing Resources

Print Management | Department of Enterprise Services

https://des.wa.gov/services/printing-mail/printing-services/print-management


Refresher on Terms

Q: What is Print Management?

A: The overarching general term that applies to the 
management of all agency printing operations, including 
agency self-service and supplier generated printed material, 
services, and/or equipment. 

At DES we call this the Toolbox of Strategies.

Q: What are Managed Print Services?

A: Per WAC 200-380(5) are services offered by an external 
provider to optimize or manage an organization's document 
output to meet certain objectives; such as driving down 
costs, improving efficiency and productivity, or reducing the 
support workload.
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Refresher on Terms

Q: What is Internal Use Print / Agency-based Printing? 

A: An agency's internal printing that does not require a private 

sector print shop or another state agency print shop. It typically 

includes: 

Å Day-to-day administrative printing

ÅManaged print services contracts 

Å Supplies needed for plotters, copiers, or other multi-function 

devices and equipment  
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Q: What is Print Procurement?

A: All printed products produced for your agency by your in-
plant print operations or other external print shops such as 
9ƴǘŜǊǇǊƛǎŜ {ŜǊǾƛŎŜǎΩ ǇǊƛƴǘ ƻǇŜǊŀǘƛƻƴ ƛƴ-plant, another 
ŀƎŜƴŎȅΩǎ ƛƴ-plant, or a commercial print vendor. 



Keeping it Simple
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How to Get Ready to Acquire Managed Print Services



Centralized Copy Area (DES)

A centralized print location characterized by 
self-service use of multi-function devices 
and plotters shared by internal employees.



Refresher on Terms

Q: What is a Print Assessment?

A: Per WAC 200-380-020(11) means an analysis of print 
services required to meet an agency's printing needs in the 
most efficient cost and effective manner.

Q: What is a Statewide Master Contract?

A: Master contracts leverage the state's collective buying 
power and are established for most frequently purchased 
products, making for the best use of resources for all types of 
Washington governments. 

They have met state requirements for competitive bidding 
and other procurement laws, reducing risk and streamlining 
the purchasing process for agencies.
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http://app.leg.wa.gov/WAC/default.aspx?cite=200-380-020


Getting Ready to Use Managed Print Services

1 5432
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1. Inventory your fleet of printers
2. Track your print volumes 
3. Identify any paper and consumable costs not 

included in current contracts
4. Capture current lease and rental costs for 

equipment
5. Calculate usage costs for black and white 

and color images



ÅOnce you have cataloged your printer fleet, the next 
step is to remove any single function desktop 
printers that are non-networked. 

ÅCreate a spreadsheet of all leased/owned printers 
with their monthly lease costs and associated usage 
click charges. 

ÅIf in a managed print contract, your monthly usage 
fees ARE the lease and usage cost.

ÅCollect a meter read of each device at the first of 
every month. Add these totals to the lease cost if 
any and you will have the basic machine cost for the 
month. 
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Print Costs: Creating the Inventory



ÅAdd the cost for paper purchased for your 

printer fleet. 

ÅInclude specialty stocks like color and 

label material. 

ÅEven preprinted letterhead is a paper cost 

for your MFD if you are running it through 

the printer.
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Print Costs: Creating the Inventory



ÅIf you have fax lines running to any of your 

MFDs, this is an associated cost to the 

MFD and should be considered.

ÅAny FTEs that are supporting the internal 

print infrastructure are a cost for your 

printer fleet. 
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Print Costs: Creating the Inventory
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Options for Using a Contract for 

Managed Print Services 

ÅWhat are the Basics? 

ÅThe Enterprise Services 

Contract Services Team is 

Here to Help You Navigate



Per WAC 200-380: 

Main components provided are:

ÅNeeds assessment

ÅSelective or general replacement of scanning and 

document capture equipment

ÅThe service, parts and supplies (excluding paper) 

needed to operate the new and/or existing 

equipment (including existing third-party equipment 

if this is required).
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Managed Print Services Components

http://app.leg.wa.gov/WAC/default.aspx?cite=200-380&full=true


ÅTracking how the printer fleet is being used, the 

problems and the user satisfaction 

ÅAnalyzing information gathered through tracking 

printer usage to make or recommend adjustments 

needed to ensure fleet efficiency and meet changing 

user needs 

ÅDeveloping custom applications for smart 

multifunction products that automate paper-intensive 

document workflows and route scanned pages to 

document management systems 

ÅRestructuring of document workflows 

ÅReducing print volumes and power consumption for 

environmental reasons

Å Improving document security 
20

Current Examples of Services:
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Some Current Examples of Equipment

ÅMultifunctional devices (MFDs)

ÅNetworked printers

ÅNon-networked printers

ÅPlotters

ÅDesktop printers

ÅScanners

ÅLarge format devices



ÅLeverages buying power 

ÅThere are several Master Contracts related to 

a print environment. 

ÅThe current Master Contract for Managed 

Print is 00215 NASPO Managed Print Services 

Åhttps://des.wa.gov/services/contracting-

purchasing/current-contracts
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Contract Resources

http://des.wa.gov/services/contracting-purchasing/current-contracts
https://fortress.wa.gov/es/apps/ContractSearch/ContractSummary.aspx?c=00215
https://des.wa.gov/services/contracting-purchasing/current-contracts
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00215 NASPO Managed Print Services:

How Does it Works & How is It Different?

ÅWhen making a provider selection, end users are NOT 

required to complete a formal procurement, and may 

make informal selections of providers or resellers.

ÅThis contract is NOT for leasing, renting or purchasing 

equipment. 

ÅContractors may place equipment and will cover their 

cost of the equipment. (Combining the monthly click 

charge and the Managed Print Services into a Managed 

Print Services Base Monthly Charge. 

ÅNo other contract will be utilized to place equipment as 

part of Managed Print Services, and no lease payment is 

allowed. 



ÅLarger agencies, with greater than 1,000 

FTEs, are required by RCW to and utilize 

managed print services contracts

ÅAll state agencies are required to use 

master contracts unless they do not meet 

their needs
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How does the Managed Print contract 

apply?
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00215 NASPO Managed Print Services:

Build the Scope of Work

ÅGather security requirements

ÅProvide current state (equipment list, 

monthly volumes)

ÅDocument print environment expectations 

and decide if a Print Assessment is 

needed



We are here to help:

00215 NASPO Managed Print Services:

When Moving Forward

ÅThe current information for providers on Master 
Contract for Managed Print is located at:

Å00215 NASPO Managed Print Services 

Breann.Aggers@des.wa.gov ph. 360.407.9416

Josh.Klika@des.wa.gov ph. 360.407.7939
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https://fortress.wa.gov/es/apps/ContractSearch/ContractSummary.aspx?c=00215
mailto:Breann.Aggers@des.wa.gov
mailto:Josh.Klika@des.wa.gov
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Current Contracts

05214 is for:
Å the lease, rental or purchase of 

copiers, printers and related 
devices

Åsoftware bundles that enable 
and enhance the devices.

00215 is for:
Åmanaged print 

services and not 
lease, rental or 
purchase of 
equipment.



28 Questions?


